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Initiative (NSI) at DOJ and is currently the Executive Director of the Police Institute at Rutgers
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Ron Brooks is the Director of the Northern California Regional Intelligence Center and Chairman of
the Global Justice Information Sharing Initiative (Global) Criminal Intelligence Coordinating
Council.

Several weeks ago, we traveled to the Netherlands to strengthen international information sharing
relationships between American law enforcement agencies and leaders at Europol. Europol is the
European law enforcement agency that assists the 27 member countries of the European Union in their
fight against serious international crime and terrorism.

In addition to our meeting with the Europol Counterterrorism Operation, we also met with representatives
from the Netherlands Justice Ministry, and The Hague Centre for Strategic Studies, among others. Our
discussions reinforced for us that homeland security is dependent on both hometown security as well as
worldwide or international security, and that our common challenges around information sharing far
outweigh our differences.

The Importance of International Collaboration

Threats to our public safety, business enterprises, and critical infrastructure can come from across the
street or across the world. This means that we must increase the interoperability of our public safety
information systems and ensure that investigators across the globe can access the right information about
cyber attacks, financial crime, organized crime, human trafficking, and other forms of violence in a
seamless and secure way.

Exchanging Ideas and Best Practices

At the forefront of our conversations was Europol?s interest in developing a common information exchange
model that benefits all of Europe and potentially improves information sharing between Europe and the
United States, while still respecting the individual requirements of each country. Some key points of our
discussion include:

e Europol?s support for 27 different nations is almost identical to the challenges of working in
America under a federated form of government that works to integrate the homeland security and
public safety efforts of 50 states and 27 major urban areas for the common benefit while respecting
individual laws and community expectations.

e The Europol participants shared their emerging fusion center concept, which involves a primary
fusion center in each Europol member site as well as their work to develop a reporting system
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similar to our Suspicious Activity Reporting (SAR) and refine analysis of behaviors and patterns.

e Our Europol counterparts indicated that there are concepts, training materials, and technology
principles that are transferable and we agreed. For example, we discussed the origin of the
Nationwide SAR Initiative; how its Functional Standard was developed; the privacy, civil rights, and
civil liberties protections in NSI; and the partnership between DHS, FBI, and state and local law
enforcement.

e We are planning further collaboration between Europol and DHS regarding Countering Violent
Extremism, a challenge we both share, including providing examples of outreach efforts to critical
infrastructure/key resources partners. On our trip, we also discussed the importance of interaction
with members of the community, particularly the recent immigrant communities, and the Building
Communities of Trust (BCOT) program.

® We need to identify the specific public safety business applications that will take the concepts of
information sharing off the shelf, put them to work in the field addressing real crime problems, and
focus on the prevention, response, investigation, and prosecution of these threats to public safety.

Information Stewardship and Moving Forward

Finally, we discussed the importance and challenges of building proper information stewardship in the
interest of public safety, so that the right information is readily available to the right people. As this is being
written, representatives from Europol are planning to visit the United States to take a closer look at the
operations of fusion centers, the applications of NIEM, and the Nationwide SAR Initiative.

Until then, we look forward to strengthening our partnership with the office of the PM-ISE and with our
international partners to leverage sound business practices and advance the mission of responsible
information sharing.
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