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Our partners in national security ? the state, local, and tribal public safety community ? face common
challenges around information sharing technology, funding, and policy. With more than 18,000 law
enforcement agencies nationwide, information sharing can be fragmented and stovepiped. To attack that
fragmentation and transform the model for information sharing, we must work together to share strategies
and services, and plan for standards-based acquisitions locally, statewide, regionally, and nationally. The
Global Justice Information Sharing Initiative (?Global?) Advisory Committee (GAC (1)) has recently taken
action to help with this overdue transformation.

Through their ongoing efforts and commitment to the needs of colleagues in the field, members of the GAC
have made recommendations to the Attorney General about how to transform the justice and public safety
information sharing business model. The GAC serves as the Federal Advisory Committee to the U.S.
Attorney General on justice-related information sharing.

Taking action on the GAC?s recommendations will help grant access to the right information at the right
time in a responsible manner, strengthening the fabric of operators, analysts, and investigators who protect
our nation.

In June, | participated in a webinar 5 about this information sharing model transformation with Chief Walter
A. McNeil, President of the International Association of Chiefs of Police (IACP) 3. We discussed public
safety in the 21st century and the conversation reinforced for me the need for increased information flow
between state, local, federal, and tribal law enforcement agencies.

Simply put, priority areas to tackle include:

® Resource sharing: To cut down on the extensive duplication of effort, equipment, staff, and the
potentially explosive costs of IT, we must regionalize, consolidate, and co-locate IT and networking
infrastructures.

® Use of data standards and the National Information Exchange Model (NIEM ): We must
recognize that interoperability between agencies and systems is increased exponentially by using
standards. Using standards and new XML initiatives help to de-conflict the data collected by
various agencies and resources working at all levels of government.

® Conflicting laws and regulations around interstate information sharing: Federal, state, local,
and tribal laws and policies vary for information sharing, privacy, and confidentiality. Access to the
right information will continue to be obstructed until users are authenticated in the same way and
legal agreements are developed and agreed upon.

® The limited scope of national strategies on information sharing: National strategies for
information sharing must be broad in scope, reaching beyond federal agencies. We must recognize
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that many precursor activities associated with terrorist activities are found in routine crime
prevention or response efforts ? many of which occur at the local level. Our strategies must include
information processing and sharing between federal agencies and state, local, and tribal entities.

® Cost and complexity of information sharing: Planning for the costs of information sharing is a
shared responsibility between government leaders and local decision-makers. Government leaders
must be smart about how they develop strategies and policies around IT funding. Whether through
procurement guidelines or conditional language in grant guidance, government leaders must create
a counterweight to the natural tendency of purchasers to build overly customized, stove-piped
systems that cannot interface with other systems. At the local level, leaders must think beyond their
immediate need and the specific requirements of their agency when planning for IT efforts that
contribute to responsible information sharing. They must consider long-term requirements, the cost
of sustainability, and the benefits of planning with partners at the regional, state, and federal levels.
Always investigate whether you can reuse rather than rebuild.

Despite the challenges, it is possible to transform our model for sharing justice and public safety
information. | encourage you to follow Global?s initiative, but in the meantime, here?s my challenge to
you:

e Collaborate with your mission partners to share resources.

® When project planning and seeking funding, take a government-wide, or national approach to
problem solving that is developed with local, state, and tribal representation.

e Use standards and integrate technology to avoid duplication and increase interoperability.

e Forward this call to action to others who operate in the ISE and can make an impact by
encouraging or making these changes.
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