
Published on ISE.gov (http://ise.gov)

Home > Implementing the ISE: Success in Federal Government Information Sharing

Implementing the ISE: Success in Federal Government 
Information Sharing
Posted by Kshemendra Paul, ISE Program Manager on Wednesday, September 19, 2012

Some of the text from this blog post is adapted from our 2012 Annual Report to the Congress[1].

Effective and responsible information sharing requires strong commitment and participation from agencies. 
A number of our mission partners have embraced a culture of responsible information sharing in their 
planning and implementation ? they have developed effective internal governance [2] structures and 
practical measures to ensure that information sharing and risk management goals and objectives are fully 
integrated in their day-to-day operations.

Recently, several articles have highlighted the federal government?s effective progress in building 
responsible information sharing. In Agencies embrace information-sharing efforts, make effective progress

[3], for which I was interviewed, Federal News Radio highlighted agency adoption of the National 
Information Exchange Model (NIEM) [4] as key to success, among other agencies like ODNI and PM-ISE. 

In addition, in an article in AOL 
Gov, DHS Earns Praise For Information Sharing Progress [5], Wyatt Kash reports on the GAO?s recent 
report [6] about DHS and its governance structure.

DHS Leads in Information Sharing
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DHS is an exemplar of an agency that has built an outstanding culture for advancing responsible 
information sharing. Their commitment to implementing and innovating information sharing best practices 
throughout the homeland security enterprise [7] sets an important standard.

DHS senior leadership has established an effective, internal governance structure to develop policies and 
oversee the execution of information sharing priorities. DHS?s most senior leaders take active, hands-on 
roles in the Department?s information sharing governance processes, and ensure that complex information 
sharing needs are met through effective internal coordination and guidance.

In addition, DHS advances key information exchanges between and among federal, state, local, tribal, and 
territorial partners and the private sector through active participation in government-wide information 
sharing governance through the ISA IPC [8], the Senior Information Sharing and Safeguarding Steering 
Committee, the Committee on National Security Systems (CNSS), and other interagency committees such 
as the Intelligence Community Information Sharing Steering Committee,

DHS also participates in the Intelligence Community Information Sharing Steering Committee, chaired by 
the IC Information Sharing Executive. Through engagement in these interagency forums, DHS has been a 
key partner on core ISE initiatives including support for the National Network of Fusion Centers, the 
Nationwide Suspicious Activity Reporting Initiative, Sensitive But Unclassified interoperability, and Federal 
Government-wide data aggregation efforts.

ODNI Leadership

These strong partnerships between DHS and the Intelligence Community are also made possible by the 
Office of the Director of National Intelligence?s [9] (ODNI) responsible information sharing activities. 
ODNI?s sustained commitment to information sharing across the Intelligence Community is evidenced in 
their 2011-2015 Strategic Intent for Information Sharing [10], which provides a framework for improving 
responsible and secure sharing across the IC as well as with external partners and customers. 

It supports the DNI?s strategic 
goal to ?Drive Responsible and Secure Information Sharing,? and is fully consistent with both the National 
Intelligence Strategy and the Administration?s priorities for information sharing and safeguarding.

Like DHS, ODNI makes responsible information sharing a priority and gives weight to their information 
sharing initiatives ? backing them with the authority of their most senior leaders. ODNI and NCTC senior 
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leadership, such as the Civil Liberties Protection Officer, serve in key leadership roles on ISA IPC sub-
committees and working groups.

By replicating the actions and commitment of both DHS and ODNI across the federal ISE, stakeholders will 
serve to strengthen and mature government-wide information sharing and advance broader ISE priorities.

What are you interested in learning more about in government information sharing? Let us know in 
the comments below or through our Contact Us[11]feedback form.
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